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JOB DESCRIPTION – The duties of a Railway Mission Trustee are as set out below.
1. Attending the Annual General Meeting which often takes place in York.
2. Regularly attending the following and contributing actively to them whilst striving to act as a group rather than a group of individuals:
a. The Board, (five p.a.), which is held digitally, or in the Chaplains Office in Kings Cross  London mainline station, or in York;
b. One of the four Board Committees, which meet one to four times a year;
c. An annual Trustee event to work on particular issues.
3. New Trustees are expected to commit to an induction process over their first 6 months. 
4. Ensuring that Railway Mission pursues its stated objects (purposes), as defined in its Memorandum & Articles (M&A) governing document, by developing, agreeing and updating as necessary a long-term strategy. 
5. Ensuring that Railway Mission complies with its M&A, charity law, company law and any other relevant legislation or regulations. 
6. Ensuring that Railway Mission applies its resources wisely & exclusively in pursuance of and in the best interests of its charitable objects, (i.e. the charity must not spend money on activities that are not included in its own objects, however worthwhile or charitable those activities are), for the benefit of the public.
7. Ensuring that Railway Mission defines its goals and regularly evaluates performance against agreed targets.
8. Safeguarding the good name and values of Railway Mission and getting external professional advice where there may be material risk to Railway Mission or where the Trustee may be in breach of their duties.
9. Ensuring the effective and efficient administration of Railway Mission, including having appropriate policies and procedures in place.
10. Ensuring the financial stability of Railway Mission so it remains solvent and avoiding undertaking activities that might place Railway Mission’s property, funds, investments, assets or reputation at undue risk.
11. Taking special care when investing the funds of Railway Mission or borrowing funds for Railway Mission to use.
12. Following proper and formal arrangements for the appointment, supervision, support, appraisal and remuneration of the Executive Director. 
13. In addition to the above statutory duties, each trustee should exercise reasonable care and skills as Trustees to use any specific skills, knowledge or experience they have to help the Board of trustees reach sound decisions. This may involve writing board papers, scrutinising board papers, leading discussions, focusing on key issues, providing advice and guidance on new initiatives, or other issues in which the trustee has special expertise. 


PERSON SPCIFICATION – Railway Mission Trustees should demonstrate the qualities as set out below. 
14. Motivated by Christian love, a strong desire to improve how Railway Mission provides pastoral support via its chaplaincy services whilst appropriately propagating the Christian Gospel.
15. A commitment to the mission of Railway Mission and the willingness to devote the necessary time and effort to Railway Mission.  There are five two to three hour Board meetings a year and each Trustee is on at least one of the four Board Committees which meet one to four times a year. Reading the paperwork for the Boards or Board Committees takes about an hour or so.
16. An ability to rise beyond operational issues to focus on the Strategic vision for Railway Mission.
17. Good independent judgement and a willingness to speak their mind.
18. An ability to listen to other views and to work effectively in a team.
19. An ability to think creatively and embrace change.
20. An understanding and acceptance of the legal duties, responsibilities and liabilities of being a charity Trustee. 
21. Demonstratable selflessness, integrity, objectivity, accountability, openness, honesty and leadership. There is no salary paid for being a Trustee.  Expenses incurred on Railway Mission are reimbursable if the Chair agrees.
22. Upon joining Railway Mission, and annually thereafter each Trustee needs to indicate their agreement with the Statement of Faith on our website.
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